AGENDA FOR OPS ROOM ASSOCIATION AGM
HELD SATURDAY 19 October 2024
At 1005
Esplanade Hotel Fremantle
Open at 1005
Welcome by President G Lowe
Attendance. As per attendance Book 42

Apologies:- David Shackleton, Raydon Gates, Perry White, Bill & Gai Furey, Steve Nichols, Rory Munn, Frank
Graham, Keven Curtis, Shorty Meredith, Windy Hill, Michele Chapman, Les Libberson, Paul Behne, Ian
McGilvray, Bushy & Annette Newman, Tony & Cindy Johnston, D & L Dunlop, Brian Mansell, Tania
Beaumont, Brian Mansell

Vale:- ORA 1 Bill Ritchie, ORA 2 Rod Polwarth, David Tyrell-Clarke ORA157,
Geoffrey Rayner ORA 209, Trevor Corrigan ORA 234, Eric Buckley ORA 238

Agenda
Minutes of AGM held 3 September 2022 at Twin Towns Mantra QLD.
Deemed to be read through distribution by email to members and copies at the AGM.
Moved By Barb Jeffreys Seconded Rod Smith
Carried YES
Any Amendment’s NO

Treasurer Report

Audit report for 2022-23 Dated

Audit Report for 2023-24 Dated 20 Sep 24

Moved C Mitchell Seconded Tony Kellerman
Carried YES

Reports from

President

Secretary-Treasurer

Webmaster.

Moved Barney Hanson  Seconded R Smith

Business to be conducted:-
1. Membership Fees:- Increase of Joining Fee and membership renewals. Joining Fee was increased to
$50 to cover costs of making membership badges and increase in postage.
That Membership fee Yearly increases to $15 or under the 5 Year plan to $70. From 1 July 2025.
Moved Nicola Carson Seconded Tony Kellerman
Carried YES

2. Changes to the Constitution and By Laws.
To allow members that cannot attend the AGM to take part on voting on any issues that have been
raised for any AGM
The Proposed amendment is to the by laws
3.1.1
(C) Proxy Voting at AGM
1.  ORA member that is unable to attend the AGM to be able to have a proxy vote at an AGM.
2. The Member to fill out a proxy vote form with the intention to vote for a specific item on the AGM
Agenda. (Yes-No)
3. The President or the nominated person to cast the vote as directed for the specific item on the
agenda.



4. The proxy form to be filled out and sent to the Secretary and Webmaster.
5. The proxy form is to be kept by the Secretary until the next AGM. Y/N
Moved By Chris Mitchell Seconded Rod Smith

Carried

3. Governance Changes to Banking for the ORA. The need for an Access Card. As cheques are being
phased out. Access Card required for the Treasurer. As the card is for a single person need approval to

set up with strict guidelines with its use. Will be a new a/c with limited funds at any time. $20 when not

in use. When required the funds will be transferred from the appropriate a/c to the Access Card for the
required payment by the card. This requires 2 signatories

Moved by Tony Kellerman Seconded by Mal Wheat.

Carried YES

4. Next Reunion States in March 2026 SA Tania Beaumont 2028 Victoria Rory Munn 2030
Brisbane. Received a p/c from during the AGM that she had planned the reunion for March 2026, at
Hahndorf. Was informed that new in coming ORA Executive will be contact with details of what is
required.

5. Election of Officers Bearers
Returning Officer Bill Canna takes the Floor All position are declared vacant.
The National Executive
President:- Gordon Lowe
Secretary:- Chris Mitchell
Treasurer:- Chris Mitchell
Vice President (1) Nicola Carson
Vice President (2) Tony Kellerman
Vice President (3) Barbara Jeffreys
Committee Members
Web Master:- Bill Furey
NSW Peter Kalkman VIC Rory Munn WA Nicola Carson
QLD Lorrelle SA Tania Beaumont ACT Brian Mansel TAS
Barney Hanson. Overseas Neil Byran

Drawing of the member attending the AGM whose name to be added to the Bell. Barbara Jeffreys ORA 244

Close of AGM at 1040

President Sec-Treas
Gordon Lowe Chris Mitchell
Dated 19 Oct 2024

Reports Presented at the AGM

Presidents Report:- As Attached

Secretary Report:-

Since the last reunion in 2022. A laptop was purchased for the secretary May 2023.

A few changes to the ORA administrative behind the scenes. With the webmaster having developed programs
that both the Sec and Webmaster can access. Such as membership, the ORA rabbit store. With upgrades to the
security to the website, sending of emails with going into the spam-junk box.

Have had to increase the joining fee for new members to $50. The small increase in the badge making from $13
to $15.50, and the large increase in postage from $10 to $15. Badges are now being sent directly from Badge
World to the member saving, thus saving on double handling.

Membership as 5 Oct 2024

2 Patrons, 4 Over 80, 205 Full, Unfinancial 28 (2018 to 2024) deceased 15 and 13 Resigned.



Treasurer Report:- As Attached

Audit for 2023-2024 has been completed details have been sent out to all members and on the web site. With
changes pending in the banking world with cheque books being phased out. Will need to set up a card account
for banking, paying of bills outside of EFT. (to be authorised at this AGM).

Monies held as of 30 June 2024 30 Sep 2024

Working A/c $5185.06 $6123.04 which $3895 is future membership
Reunion $13351.56 $16921.56
Merchandising $284.00 $1514

Webmaster Report: - As attached

ORA Website/Communication Report for AGM 19th October 2024

The website has been operating effectively since inception in 2017.

The public area has only the very basic information and encourages membership to the Association.

Where the member’s area is where the main information is held. This includes all lists and Reunion information.
Members utilise the photo galleries and send various photos of RP/CSO courses, ships, places & people. Sign in
codes is required to access the members area.

This year the Association implemented various databases within the Microsoft programs so that documents can
be viewed by selected ORA Executive members, this has proved invaluable. This procedure saves on sending
documentation backwards and forwards by email.

Also, this year the Association adopted email addresses specifically dedicated to the Ops Room Association and
their various departments. The President, Secretary, and Webmaster have trialled this out and have all given
their approvals on its viability and practicality.

The Association has also set up email addresses for Admin & Public Officer. These type of emails look
professional when dealing with Govt Departments and any outside business.

Costs for running the website per year is: $1400.

This includes general maintenance, website hosting, domain name, emails, website forms, zoom meetings, web
editors, photo programmes, forum costs and all security certificates.

The webmaster has not utilised the honorarium assigned per year and where possible donates time & finances to
the Association.

I am in close contact with the Membership so as to keep them informed on communication issues such as
mushroom newsletters, general information, birthdays, DVA topics and membership expiry dates.

ORA Membership Breakup as at: 5th October 2024

Patrons: 2
Members 80+: 4
Financial Members: 205
Deceased Members: 15
Unfinancial Members: 28
Resigned Members: 13

Overall, the website is a mechanism to unite and promote friendships within the radar branch, for past, present
personnel of any Navy.

Regards,

Bill Furey

Webmaster

History Report:- No work as the historian has been finishing off his DR thesis



